BEV Digital: Rwanda’s Digital Nervous System

Sovereign product identity and supply chain intelligence for East Africa’s FMCG markets.
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Rwanda’s $2.1B FMCG market operates with a critical infrastructure gap.

Q

Which products on shelves carry valid
Rwanda FDA certification?

How can authentic products be distinguished
from counterfeits in the market?

When a contaminated batch is detected,
how quickly can every holder be notified?

How much of the market moves through
channels invisible to the tax authority?

Which small distributors are creditworthy
but permanently excluded from finance?
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800/ of FMCG trade is e
O invisible # authority. |
Rwanda does not have a digital r' :-:”/ﬁ
nervous system connecting its P kz

supply chains.
BEV proposes to build one.
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BEV Digital is not software; it is sovereign digital infrastructure.

The Core Mechanism

BEV assigns a cryptographic

The Result

digital identity to every product
at the factory.
@ o e ™ i :
A living, auditable map of
E?Er? handnff _far:tnry i : Rwanda'’s product economy in
distributor, distributor to retailer, :
: real time.
retailer to consumer—records a
verified, tamper-proof event on S
an append-only ledger.
- -
f - .

Global Precedent: The EU Digital Product Passport mandates traceability for all goods entering Europe by 2027.
Rwanda has the opportunity to build this natively, ahead of the curve.




Cryptographic unit identity complements GS1 |
to create a complete provenance system 1
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R ® HMAC-SHA256 Cryptography:

' Unit-level security.

Design-Stage Integration: @-
Delivered as a print-ready file
to packaging suppliers. BEV
is the sole issuing authority.

(e ) ® /\ Clone Detection: System fires an
y immediate alert if the same code
25— appears in two impossible locations
“a, 2PN simultaneously.
r A
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GS1Barcode [ BEV QR Code |
T ——TTTTI =
Authenticates the Unit

Identifies the Class / GTIN

(What the product is) (Is this specific item genuine, and

where has it been?)

Note: BEV QRs are G51 Digital Link compliant.
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Five dedicated portals track the complete

product lifecycle on an immutable ledger.
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1. Manufacturer | I l§ )
Batch registration,
OR print-file generation,
factory gate dispatch,
recall management. Inbound/outbound
| scanning, real-time
S / inventory (no
spreadsheets),
automated 14-day
velocity restocking,
credit score tracking.
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3. Retailer o
(Mobile) :
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3. Retailer
(Mobiie)
POS webhook
integration,
shelf inventery,
expiry alerts.
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5. Government
(Web)

4. Consumer (Web/No App)

2-second 36 scan
returns AUTHENTIC /
RECALLED / INVALID

with full provenance.
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5. Government
(Web)
Institutional
dashboards for
Rwanda FDA, RBS,
RRA, and RDB.
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The platform acts as a digital triangulation hub for
automated regulatory compliance.

Three background API checks fire instantly upon registration. No human intervention required.

w
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RDB (Rwanda Development Board)

Fires at actor registration. Verifies active
business status.

» Outcomes: Verified / Discrepancy [

Rejected.
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BEV Digital
APl Hub
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< RBS/FDA (Rwanda Bureau of
——=] Standards / Rwanda FDA)

— Fires at product registration.
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RRA (Rwanda Revenue Authority)

Fires at tax accountability. Enforces
transparency.

W « Qutcome: Automates taxation. Tracks
revenues,
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« Outcomes: Verified / Expiring / \ .

Invalid (Blocked).
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Consumer protection transitions from manual
Inspection to proactive, real-time enforcement.

Instant Certification

Inspectors scan any shelf product
for instant, machine-readable digital
confirmation of FDA authorization
and expiration status.

Real-time Market
Surveillance

A live dashboard maps every
registered product. Counterfeits
failing QR checks are flagged
automatically.

<
60-Second
Recall Execution B s
Moves from field-visits and phone calls e (=
to instant, targeted notifications to every —\_H:“'A
recorded holder of a contaminated batch
by name and quantity. @
—
L

y
-

Evidentiary Base

The append-only ledger
provides a court-admissible,
cryptographically signed audit
trail for enforcement.
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We progressively formalize the 80% invisible trade
through a 3-layer tax integration.

m! K"-.
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£ $1.7B B

£¢%3  informal FMCG trade
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Layer 3: Auto-Withholding (Year 3) |

Via Mobile Money/Bank APl integration, the
system calculates and remits 18% inclusive VAT
directly to RRA at the point of transaction.
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sz 80%
D% invisible to RRA
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: : Layer 2: Pre-fillled Returns (Year 2) J
Layer 1: Irliormal Dtata (Year 3]J S

BEV auto-generates monthly VAT
return PDFs based on scan data,
removing compliance friction for small
distributors without accountants.

Daily structured feeds of all B2B
transactions (category, quantity,
remit 18% inclusive VAT directiy to

RRA at the point of transaction.

nNr

O

® verifiable
trading records

Ll
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L Layer 1: Data Feed (Month 9) |

Daily structured feed of all
B2B transactions (category,
guantity, value). Identifies

=

untaxed, active informal actors.
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Verified supply chain data unlocks zero-collateral
financing and sovereign industrial intelligence

_‘“‘l il S R NN BE— =
- - ’ -
=1 RSSB: Financial Inclusion ;797 MINICOM: Industrial
& SME Formalization I 2 Policy Intelligence
\ e %, A
® ts‘j, The trading record becomes the asset. / @ =l Generates a highly granular, e
L i N real-time demand map by |
. 180 days of scan history product, district, and channel. & |
® | ! unlocks a dynamic Credit -’__1 ® ~ 4 iR :
—0O score (0-100). . - A
= Surfaces supply shortages
Y ® Algorithm weighted by: @i 10% = 30% - @ A - J instantly to direct
Volume (30%) 2 15% l‘ \ @ manufacturing incentives.
Velocity (25%) R
/ Scan compliance (20%) g —e
Stockout frequency (15%) . " ;
Ll g L U eV U o Transforms Rwanda into
L X - .
¢ Distributors are incentivized to ea i £ ® a uniquely Iig'blfe :
. @, join the formal economy to access ; 4 Investment destination.
inventory financing. s '




A mandate-driven adoption flywheel creates .
a self-sustaining ecosystem of value.

{r- — —““
‘ The White Space Synthesis \ ‘

<. No company simultaneously provides
cryptographic product identity, consumer
. authenticity, trade credit scoring, and
government compliance infrastructure.

BEV owns this intersection. | The
BN Immutable 3§

— Ledger

e 1. Mandate

Rwanda FDA requires BEV
serialization for market authorization.
Manufacturers comply.

3. Visibility
This continuous, incentive-driven
scanning generates the data RRA

needs for tax formalization and
MINICOM needs for policy.

2. Incentive .

Distributors organically join and scan .
rigorously because the credit engine
rewards them with financing they

cannot get elsewhere.

{ Manufacturers do not pay. Consumer protection naturally subsidizes financial inclusion. }
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We plan a Proof of Concept (POC) with Inyarige Industrieé to
validate the concept before proposing full national adoption.

——

= PN

Y, Phase 2: Inyange

Phase 1: POC Planning
@ & Development ) i

° POC Execution

Execute the pilot with Inyange,
engaging with FDA framework for
mapping to state architecture.

Define POC scope and develop core
components (basic portals, APls,
ledger, QR) for the Inyange pilot.

r

E

Proposed Inyange POC Validation

Inyange Factory

Phase 3: National
) @ Adoption Strategy

Leverage POC results to
propose full country adoption
and secure SaasS contracts.

— @

Retailer

e

Distributor

Will confirm print-ready QR integration directly into packaging label artwork (No hardware required).
Will demonstrate full supply chain custody: Inyange Factory — Distributor —= Retailer = Consumer verification.

Anti-counterfeit proposition to be demonstrated to Rwanda FDA.

~
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Consumer verification

L
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Our business model monetizes the institutional va;lue
of data, reaching profitability by Month 14.

]
Manufacturer
Visibility
Subscriptions

$12k-$150k/yr per

market for FMCG
downstream

visibility ($S00K).

\

.

Government
SaasS

&

Access fees for
FDA, MINICOM,
RBS ($140k).

>
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ot A

FinTech Credit
Origination

=
2% fee on credit
lines activated via

distributor
dashboard ($114k).

Five Diverse Revenue Streams (Year 1 Est.)

RRA Revenue
Share

e

3% of incremental
tax from newly

formalized actors
($85k).

d
ET Gl
Intelligence
Subscriptions

Anonymized
macro data for
investors/brands
($75k).

Three-Year Projections

Year 1;: $913k Revenue »

Year 2: $3.07M Revenue | 49.4% EBITDA Margin »»

Year 3: $7.87M Revenue | 76.3% EBITDA Margin 2P

Base Case: EBITDA Positive by Month 14

\ . v,
M Gemini Notebook




Over three years, the platform evolves from a
transactional ledger into a compounding national asset.

Year 1: The Ledger

Sy Capacity i
Every scan event recorded. Append-only.

Permanent. SDvermgn : >
— 3 _ . .
Year 2: The Intelligence 65% Capacity I
Dataset density unlocks automated inventory 5 Sl
velocity tracking, expiry prediction, smart - - g

restock triggers, and RSSB credit scoring.

Year 3+: The National Asset [

The reservoir achieves critical mass, providing .
real-time demand mapping across every district, .
product, and channel. Industrial policy built on live
evidence, not delayed surveys.
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We are raising $500,000 to launch commercial
deployment and scale operations.

The Seed Round Parameters

e Raising: $500,000 for 20% equity.
e Valuation: $2.0M Pre-money / $2.5M Post-money.
e Target: Implied Series A at 10x Year 2 ARR ($30.8M Pre-money).

e Capital Allocation: Finalizing engineering scale, front-loaded
marketing/sensitization, and government/enterprise sales architecture.




Rwanda’s supply chains will be digitized. We invite the
government to build this infrastructure natively.

What We Ask of the Government (Zero Cost Policy Decisions)

r‘

N

Multi-Agency
Working Group

A structured session to

-~

Regulatory
Recognition

align FDA, RBS, RSSB, RRA, of BEV Digital as an

and RDB mandates with

platform capabilities.

J

authorized product

A\,

Formal policy recognition

authentication system.

~
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Introductionto || Letter of Interest|| Strategic
State-Owned for Capital Raise || Introductions

Manufacturer

Facilitate an introduction
to a state-owned manu-
facturer to aid in POC.

o

| etter of Interest to
facilitate capital raise
to enforce the POC in

the next quarter.

Strategic introductions
to aligned government

players and private

investors in the space.

J

N \ i / )
f— BEV Digital is that inside platform. é
We are already here We are asking to build together.

=
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