Kesho: The Yellow Pages
of Investable Real Estate

One regulated venue where
property across the Gulf and
Africa is visible, comparable,
ownable from a small ticket,
and sellable before exit.

Doha, Qatar - 2026

Yield

@ Kigali, Rwanda

Valuation : Valuation

The Corridor Line



The Moment

Regulatory Readiness A Proven Demand

Qatar has built the region’s Retail demand for fractional
most rigorous real-world property is proven. In
asset tokenization frame- Dubai's regulator-led pilot,
work—but lacks a flagship The OPEH properties sold out in <2

application to prove it. - minutes to 40+ nationalities.
i i Category:

Cross-Border
Venue

The Missing Link

Nobody has yet built a
regulated, cross-border
venue to connect capital

with assets internationally.
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The Gap Runs Both Ways

The Trapped Capital / The Unfunded Assets
Qatar: ~USD 14 billion leaves N ! K;” ’ Africa: USD 100 billion annual
annually in remittances. n\ \ o real estate financing gap.

The Friction: A resident of Qatar e -~ The Invisibility: USD 96 billion
cannot practically buy into a — —) Friction & #——"'"'"' arrives annually in remittances,
Nairobi commercial building. Not A | ibilit yet under 30% reaches
prohibited, simply uneconomic ..7 nvisibili y ? productive investment.

below massive tickets due to o —

entity formation, local banking, > ad / : Assets go unfunded where they
and title verification. - \ are needed most.

Capital sits where it was earned.
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The Standardization Moat

A regulated marketplace for tokenized real estate across borders.

Kigali Apartment Doha Apartment

Net Yield: 7.2% Net Yield:

Occupancy: 95% Every listing carries identical Occupancy: 98%
Valuation Date: Oct 2023 fields: net yield, occupancy, Valuation Date: Nov 2023
Methodology: Market Approach - meth”:éﬁ;';: gi:?énﬂy — Methodology: Income Approach
Currency: usD tenor, exit route, and full Currency: QAR/USD
Tenor: o-Year fee disclosure. Tenor: /-Year

Exit Route: Secondary Market/Redemption
Full Fee Disclosure: 0.5% Platform, 1.0% Mgmt

Exit Route: Secondary Market/Redemption
Full Fee Disclosure:  0.5% Platform, 0.8% Mgmt

A Kigali apartment and a Doha apartment are genuinely comparable on one screen.

Nobody does this today. That standardization is the moat.




Platform Mechanics & Institutional Safety

lssuer Brings vetted asset

Verifies title, commissions independent valuation, Kesho never holds

structures holding, tokenizes, and lists. client money.

Holds investor funds in segregated
escrow; releases only against
verified title transfer.

Regulated
Bank

Buys fractional ownership from small
Investor =4 Mminimums, receives proportional yield,
exits at maturity or secondary market.

M Gemini Notebook



The Dual Legal Rail

/

B

Real Estate
Asset

N

-
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Registry Rail

Where a land registry integrates, the
token represents registered title

synchronized to the official register. The
token Is the ultimate ownership record.

SPV Rall

Where registries do not integrate, the
asset sits in a Special Purpose Vehicle
under a conventional, enforceable
fractional-ownership structure.

The Upgrade

? \

Fractional

N Token

N

The Default

Competitors built for one country rely on a single rail and cannot retrofit a second.

Kesho is built for jurisdictions that differ.




Currency Architecture

Asset Currency Denomination

KESHO PRIME REAL ESTATE Tokens are denominated in the asset's own currency.
Denominating otherwise manufactures a currency

KES 1 5' 000,000 position someone must bear.

LIVE QAR/USD CONVERSION: 4 Live Fiat FX Display
QAR: 3.64 | USD: 1.00 14:35:02 UTC

Live rates, timestamped and visible on every screen.

Explicit disclosure of what a currency move does to
the position before purchase.

Strict Guardrails

All settlement in fiat. Never in virtual currency. No hedging at launch—hedging frontier currencies at
retail scale makes the platform a derivatives counterparty.
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Al-Driven Suitability & Disclosure

People do not invest in what they cannot see or understand.

Al Translation Engine

Plain-language translation of valuations, title docs, and terms. This is not a marketing feature. It is how a requlated platform

Automated, auditable suitability and risk profiling at any ticket size. economically discharges suitability and disclosure obligations to retail
investors—something no traditional advisory model can achieve.
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The Asset Roadmap & Guardrails

Phase 3 f’hase .
and

Launch Phase 2 Development finance (In registry-strong

Listed REITs and Deliberately Real estate debt (Structured as debt; markets only)

income-producing, u:f’f::g:igﬂd (Fixed secured return, investors take credit risk,

ready-built speculative defined tenor) not construction risk)
residential/commercial land
property

Security Checklist [1] Verifiable cash flow [2] Repeatable independent valuation

The Four Tests

[3] Clean verifiable title [4] Defined exit route
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The Scale of the Corridor

7% / $16B $14 Billion § 3x Growth

Dubai targets tokenized Qatar’s 3.37M residents East Africa’s 5 operational

assets at 7% of its property (3.02M non-Qatari) generate Kenyan REITs have a market

market by 2033 (approx. roughly USD 14 billion in cap > KES 30.3 billion (tripled

USD 16 billion). annual outward remittances. in 5 years). Kenyan FDI up
38% to USD 3.2 billion.

The Thesis: The binding constraint on early growth is asset supply, not investor demand.
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The Cross-Border Moat

Vuka RealT/Lofty SmartCrowd/Stake
(Nairobi) (US) (UAE)

Cross-Border Listings

Common Disclosure
Standard

Multi-Legal Rail
Capability

Retail Accessible

Every existing platform is single-market. None Strategic Imperative

operates a venue where assets from different Our most likely future competitor is an incumbent
countries are listed to a common standard and extending into the corridor—speed to the flagship
compared side by side. position matters.




Financial Projections
All figures USD. Kesho is pre-revenue; FY2027 is first year of operation.

FY2027 FY2028 FY2029 FY2030 FY2031
$00
Assets under administration 200 $10,000 $20,000 £30,000 $£35,000
Revenue 0 $5,000 $10,000 $15,000 $20,000
Operating cost: (1,000) (1,000) (3,000) (6,000) (3,000)
EBITDA 0 (9,000) (3,000) (1,000) $7,000
Headcount 3 14 14 17 29

Assets under administration are the fee base, not balance sheet. Kesho holds no client funds and
owns none of the underlying property.

The Shape of the Business

Become ever more. Costs front-load because licensing, custody structuring and the
compliance stack must be built before the first asset for his first praised. Revenue no
underlying years.

FY2027 asses
Application Share
Team - compliance, structuring, engineering 35.00%
Technology build and tokenisation stack 23.00%
Regulatory, licensing and Digital Assets Lab entry 16.00%
Partnership development and market entry 14.00%
General and administrative 9.00%
Legal, professional and audit 4.00%

The Shape of the Business

« Break-even in year five. Costs front-load because licensing, custody structuring and the
compilance stack must be built before the first asset can be listed. Revenue then compounds on
an installed base that does not have to be rebulit each year.

Revenue quality improves every year. Recurring revenue rises from 13% of the total in FY2027
to 37% by FY2031, as administration fees, secondary trading and institutional subscriptions
grow faster than one-off listing fees.

Take rate declines as the business matures — from 7.7% of average assets in year one to 4.1%
by year five — because the recurring base grows faster than transaction volume. Falling take rate
on a rising base is the signal of an infrastructure business rather than a brokerage.

Revenue per employee reaches USD 203,000 by FY2031, from USD 22,000 in year one.,

The binding constraint throughout is asset supply and regulatory sequencing — not investor
demand, which the region has already demonstrated.

Funding Requirement

Cumulative funding requirement to break-even: USD 7.1 million across five years.

Immediate raise: approximately USD 2.0 million, funding operations through FY2027 to
first listing and sandbox validation.

Use of the first round:

Application Share
Team - compliance, structuning, engineering 31.00%
Technology build and tokenisation stack 20.00%
Regulatory, licensing and Digital Assets Lab entry 12.00%
Partnership development and market entry 14.00%
General and administrative 8.00%
Legal, professional and audit 4.00%

Subsequent rounds are milestone-linked: licence granted, first listing completed,
secondary market live.




Current State of Execution

Corporate Regulatory

Restructured as an independent entity pursuing a Routes mapped on both sides of the corridor: QFC
proprietary requlatory pathway. Board advisor and Digital Assets Framework & Lab (Qatar) and capital
capital process underway. markets regimes (East Africa).

Banking Integration Product

Partnership discussions open with a tier-one East Architecture fully defined (dual legal rail, four-test
African banking group covering sponsorship, distribution, admission, currency architecture, Al education layer).
custody, and settlement.
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Why Qatar. What Qatar Gains.

Sovereign Gold Corridor Line

African
Assets

The Alignment

Qatar permits tokenization only
when backed by real, verifiable
assets and excludes unbacked

crypto.

We are not seeking exceptions;
we are the exact category the
rules were written to admit.

The Economic Capture

Qatar captures intermediation on
capital it currently loses entirely.

Licensing, custody, settlement,
admin, and fee income are
retained in Doha, even when the
property sits abroad.

Strategic Dividends

Delivers the regional flagship for
the QFC framework, a new
capital channel into Qatari real
estate, skilled tech/structuring
jobs, and a self-sustaining
commercial bridge to Africa.
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The Flagship Position

Establish in Doha under the QFC framework.
Enter the Digital Assets Lab. Build the region's first
cross-border regulated real estate marketplace.

Qatar built the rulebook.

Someone else proved the demand.
The flagship position is still
open—and it will not be for long.

Let’s build it here.

Info@kesho.net - Doha
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