
Snappe
Formalizing East Africa’s Second-Hand
Clothing Trade

From beta to MVP: 1,000+ vendors, 100+ riders, and
a banking partner.

Currently paused.

KENYA, UGANDA, NIGERIA



CONTEXT AND THE AHA

The issue isn’t
volume.
It’s data.
A $600M+ addressable secondhand-clothing
retail market across Kenya, Uganda and Nigeria

40% of bales entering Ghana’s Kantamanto
market leave as waste

458 of 900 million garments imported into
Kenya in 2021 were unsellable on arrival

No participant in the chain captures what
actually sells, at what price

The EU’s Waste Shipment Regulation bans
exporting ungraded textile waste to non-OECD
countries from May 2027

$600M+
addressable secondhand-clothing
retail market across Kenya,
Uganda and Nigeria

40%
of bales entering Ghana’s
Kantamanto market leave as waste

458
of 900 million garments imported
into Kenya in 2021 were unsellable
on arrival

May 2027
EU regulation bans exporting ungraded
textile waste to non-OECD countries



STRATEGY AND VALIDATION

Hypothesis and
validation approach.

Digitizing vendor inventory,
embedding working-capital
financing, and building last-mile
logistics creates the missing
transaction-data layer that
formalizes the trade.

VALIDATED AGAINST DIRECT PRECEDENTS

Zumi proved commercial demand
($20M+ cumulative sales, 3M
garments/month) before
falling on capital sustainability

Sendy proved last-mile logistics
is the hardest part of the
model

PHASED PROOF-OF-CONCEPT SEQUENCING

01
Kenya
first

02
Uganda
next

03
Nigeria
after

HYPOTHESIS



EVIDENCE

Operational traction
is real.

1,000+
vendors onboarded

500+
cash-in-cash-out agents

100+
riders

1
banking partner secured

Beta model progressed to MVP.



THE CONCEPT

Five services.
One platform.
Real income.
Snappe connects vendors to capital,
customers, delivery, data, and quality—then
shares in the value we create together.

01
Digital buying and
selling via app and
WhatsApp /
Facebook-integrated
channels

02
Financed literacy
and the Snappe
Ledger — vendors’
first digital
bookkeeping record

03
Inventory / working
capital loans: 
5% flat interest, 
30-day term, sales-linked
automatic repayment

04

Boda boda and kiosk-based 
last-mile delivery network

05
AI-assisted
inventory grading
and quality
verification Snappe

REVENUE MODEL

We earn as vendors grow and move more.
5–10%
vendor commission

Rider
commission

Loan
interest income



OUTCOME AND ROLE

Status: Paused.

What we built.
What I led.
Co-founded Snappe.

Led product and operations.

Built the vendor, rider and agent network and
the banking partnership.

From beta through MVP.



LESSONS

What Snappe
proved. What it
didn’t.

Snappe
Financing and logistics alone don’t solve an
ecosystem’s waste problem.

Demand-data feedback back to import
decisions is the missing piece.

Capital efficiency matters more than growth
speed.

Two well-funded precedents, Zumi and
Sendy, both shut down in 2023.
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